Staff Council Agenda
February 17, 2005
2:00 p.m.  Fireplace Room
1.  Opening remarks by Dr. McGowan.

2.  Review of minutes from January 13th Staff Council meeting
3.  Questions for our advisor - Lynn Bynum


-  What were the determining factors in these decisions:




*  The Staff Council will have 21 council members.




*  Each council member will serve on two committees.



-   Clarification of snow policy



-   Status of development workshop for the Staff Council

4.  Committee Reports 

· Communications Committee -  Sarah Justice


· Employee Affairs & Benefits Committee – Mary Harper
· Social and Community Activities Committee – Michele Thomas

· Staff Development Committee – Leslie Maxie-Ashford
· Nominating/Elections/Bylaws Committee – Cheryl Love

5.  Nominations and election of one person to serve on Coordinating Committee
6.
Additional items to discuss - if time permits 
· Suggestions for next year’s election process

· Develop procedure to replace an at-large representative

· Could future council members be required to serve on one committee?

Note:  The next Staff Council meeting will be March 17th .
